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Mission and Vision
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To be one of the leading national companies in the -~ o 9
management of The Vision and National Transformation V|S|on

projects
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: . Empowering organizations to achieve sustainable development and long-
M 1SSION term impact through knowledge-driven, data-informed, and innovative
advisory solutions.
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Consultancy & Development Services
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Providing development consulting refers to the provision of advice and guidance services to Apnall @gilloa pokig HélmT "anl acs Jl Bags

institutions that seek to improve their performance and develop their capabilities. This type of
consultation encompasses a wide range of areas and themes aimed at supporting clients in
achieving their goals and developing their institutional skills.
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O Z &uldre 3400 e 35y g)Lirall 5J|"°l o Eoll |f\—‘b aizall 3 Lyaidl §4825 J| Sud @Jl The management of development projects refers to the process of planning, organizing,
«S9aidlly elaizdly guewgall padill jjei J] Suys directing, following up and evaluating projects aimed at achieving development in society.

This type of project management focuses on the implementation of projects aimed at
promoting institutional, social and development progress.
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Improve Performance @l 8 3lid [5Us| 9949 dwuwgall dilidiwallg ol .59)1 ul_?l{}_->I9 gyl @9 Jl gl i Ba
o 3 Improving performance through polls, research and studies is a key part of modern business 189 Wlipwss 40859 dyzeil il
management. This approach aims to understand the circumstances and needs of the
organization's current and future situation and provides a framework for strategic decision-making

and effective improvements
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Benchmarking
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Making benchmarking
comparisons with the best
international, regional and local
entities
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Design Regulations and
Regulations
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Design, regulations, regulations
and legislation. Design of
standards for project
governance, policy governance
and procedures
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Designing development
initiatives
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Design initiatives according to
design thinking curriculum to
come up with the best initiatives

that achieve the targeted
impact
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Performance Planning
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Development of strategic

and operational plans

A clear and workable strategic
plan is designed. and the
design of operational plans.

=

wlsbisdl Jl=s
needs analysis
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Providing development
consulting requires a deep
understanding of the client's
needs. Advisers analyze the
current situation and identify
areas that can be developed.
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Providing development
consulting requires a deep
understanding of the client's
needs. Advisers analyze the
current situation and identify
areas that can be developed.
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Project Management
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The management of projects is
done by utilizing the most up-
to-date technological tools that
help with the management and
follow-up of tasks in the project
according to the specific plan.
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Performance Management
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Work on development projects
begins with good project
planning by setting specific and
measurable objectives that
seek to improve specific
aspects.
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implementing improvements
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Recommendations are made to
enhance performance based on
findings and analysis.
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Recognizing areas for
improvement
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The results identify practices
and processes that require
improvement.
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Performance Improvement
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Converting aggregated data into
valuable information and drawing
attention to salient trends and
opportunities for improvement is
what this step involves.
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Determine the appropriate questions
to ask a segment of the beneficiaries
to measure their satisfaction with the
services or products provided to

them. This is done through electronic
forms and telephone communication
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Our Clients
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